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Recruiters struggle
73%

per week spent searching 
20-25 hrs



Find the right job for you



Problem Statement

How can we help Sparc to contact
new student groups, attract users,

and increase user engagement
within the platform?



The 5C Analysis 

LinkedIn, 
Handshake, and WayUp

COMPETITON

AI & Analytics to
improve connections
aligning with Gen Z’s

preferences

CONTEXT

Career coaches &
student organizations

COLLABORATOR

Networking platform
focused on bridging

students & employers

COMPANY

STEM field college
students 

CUSTOMERS



Pain Points
Observed after 40 interviews

Low Engagement in 
Student Clubs

Mismatch of Expectations
Between Students & Employers

Lack of Pre-Screening
Mechanisms for Employers

Limited Mentorship &
Networking Opportunities



Four Recommendations



Interactive Job
Listings



Broader Methods
for Contacting
Student Clubs

Engaging with multi-university
networks 

Reaching out to club coordinator 
or faculty advisor



Enhanced User
Profiles



Project Board

A list of available projects on Sparc portal 

Regular Interaction with student clubs by
doing joint projects



1
 Broader Avenues

for Contacting
Students Clubs

2
Interactive Job

Listings/Forum 

3
Project Board 

4
Enhanced User

Profiles

PRIORITIZATION & NEXT STEPS
4-Step Implementation based on Impact vs Effort 



Tracking Success: Progress Metrics 

Broader Avenues for
Contacting Clubs

New student clubs  

New users per month

Recruiting events 

No. of Jobs posted

Time spent on listing

pages

Active minutes

Interactive 
Job Listings

Student club and

company page

Interaction

Recruiting events

created and held

Attendees per event 

Project Board

People hired

Student club and

company page

Interaction

Enhanced User 
Profiles



Any questions?





Empathy Maps



Stakeholder Map



Need Statements



As Is Scenario Map



Ideas



Idea Prioritization



In Detail Analysis on Ideas



User Persona

STUDENT
SAM

Sam is a senior student passionate about
problem solving and hands on projects. Sam Is
actively looking for internship and job
opportunities in their field of study or interests.
They hope to network with industry
professionals and recruiters to build
meaningful connections and gain mentorship
and career guidance from experts.

BACKGROUND AND GOALS
Lack of professional connections
or knowledge about how to start
networking effectively.
Difficulty accessing high-quality
internships and job openings
that align with their career goals.
Uncertainty about which career
path to pursue.

CHALLENGES
Offer real-world group projects
with companies, .
Connect students with
mentors through on-demand
career coaching from
professionals at top
companies.
Simplify the job search
process.

WHAT CAN WE DO

“How do I network with more recruiters and
organizations that align with my values?”
“I want to be able to set up an infrastructure to
collaborate with companies that my club can pass
down from one group of students to the next each
year”

REAL QUOTES
To learn more about company and the role
Do networking with the hiring manager and
recruiter
Need mentorship and guidance from industry
experts to navigate career

COMMON OBJECTIVES

“Creating a strong community for students and
recruiters.”

MARKETING MESSAGING
Confused on what should be your next career
step? Don't worry, the career coaches on our
board will guide you further. Sparc not only
helps you in making connections, but also helps
you by listing job openings which you can apply
to.  

ELEVATOR PITCH

20-25 years old
STEM Education
University Student
Lives in dorms or in
off-campus housing 
Prefers to
communicate with
texting, email, &
social Media



User Persona

RECRUITER
RILEY

Riley is an educated older Gen
Z/younger Millenial recruitment
professional. They have experience
with the current era of recruitment and
see ways to improve the system to
communicate better with young talent.
They hope to find new ways to connect
with students and new grads in order
to attract them to their company. 

 BACKGROUND & GOALS
Overwhelmed by the volume of
resumes and applications
Difficulties in analysing student’s
growth and true potential beyond
what is mentioned on their resumes.
Competing with large companies for
recruiting top talents
Ensuring cultural fit as resumes don’t
always cover soft skills

CHALLENGES
To streamline the application
process to make it quicker and
less painful for everyone
involved: their team, hiring
managers, and candidates.
To find top young talent that
are the right fit and can be
developed in order to guide
Riley’s company into its next
era. 

WANTS

“We get a lot of resumes and its difficult to navigate
through them and find out the ones who are truly suited
for the roles.” 
“We need better engagement with student clubs since
its hard to make meaningful relationships with them to
drive hiring.”

REAL QUOTES
Engagement with Sparc
Connections between students and
recruiters
Streamline the recruitment process
Nourish the company’s brand on campuses

COMMON OBJECTIVES

Increase student group engagement with the Sparc
platform
Make it easier for Riley and their team to increase
their engagement and organize meetings with
student groups

WHAT WE CAN DO
Sparc simplifies the process for recruiters by building
stronger relationships with student clubs and connect
diverse high-potential pools of talent that are
passionate about Riley’s company’s industry and
available roles.

ELEVATOR PITCH

25-35 years old
American
College-Educated
Recruiter



Napkin Pitch- 1



Napkin Pitch- 2



Napkin Pitch- 3



Storyboard-1



Storyboard- 2

Broader Methods for Connecting with Student Clubs 


